Funding Support by Noon.ch- An overview

Organization Noon.ch an NGO from Switzerland for Direct Support against Poverty in India gave Amba Foundation fund support for its education & health programs for the poor. The fund support was for a period of 1 year from July 2005 to June 2006. A total of  approximately CHF 6710/- was received by the Foundation. The grant /donation were disbursed in 4 Trenches on a quarterly basis. Our Organization in turn has been sending a quarterly report of activities along with the expenses incurred as per approved budget. 
As per the budget the grant was for payment of 2 teachers, honorarium of Doctor, stationery, medicines, annual picnic etc.

The funding support by Noon.ch and its reciprocal project commitments by Amba Foundation have been a positive & fruitful partnership over the last one year. Our organization has always received  prompt & positive response from Andi Fisher & his team at Noon.ch.
We at Amba Foundation are looking forward to a renewal of fund support from Noon.ch for its education & health programs being undertaken for the urban poor living in the slums of delhi.

However as a result of our experience of the last one year of our partnership with Noon.ch for its Direct Support against Poverty, we had the following suggestions to make with respect to the new budget:

1. The budgeted stipend for teachers, notebooks, stationery, picnic, were sufficient to cover the costs under its head.
2. However, there is a request for increase in rent of school premises. This is as a result of the demand raised by the owner of the building.

3. The budget for medicines was found to be insufficient and needs to be revised.

4. Our organization has recently started a monthly immunization Camp for new born & infants. This has drawn a tremendous response from the people. The cost of the vaccines etc is borne by the Indian government and their trained staff comes to immunize the children.

5. To give more thrust and benefit to the health program it is important to incorporate the weekly visits of a pediatrician and a gynecologist at our health centre.

6. Another important area which needs attention is a ‘Nutrition program’ for the children attending our education program. Most of the children are under weight and under fed. It is proposed that at least the younger children (4years-10years) approximately 100 in number be given a nutrition supplement 3 times a week. This supplement could be a local fruit, biscuits, cereal etc.
7. It is proposed that these children be recorded for their weight & height at the beginning and examined by the pediatrician at our Centre. After one year of providing them the nutrition supplement along with free medical care the children be evaluated for their growth parameters and the improvement shown.

8. Subsequently a nutrition program could also be incorporated for pregnant visiting our Centre for check ups.
9. Another extension or value addition to our education programs could be a ‘Computer Training’ for young girls (age 16-19years).We have the infrastructure for this program being 5 computers at our education centre. We could start a pilot project for training 10-20 such girls for one year. For this we require fund support to run the program. At the end of which the girls  will be competent to get jobs as computer operators and hence will become empowered to earn a decent living for themselves & their families.
In view of our suggestions (Nos 1-8) we have prepared a revised Budget proposal for your consideration.
Further in view of our suggestion No 9 we have prepared a separate Proposal & Budget for your consideration. This is being attached separately.
………………………………….
Request for Proposed Funding Support to Amba Foundation

for the period July 2006-June 2007
	Funds requested for                               July06    Aug06    Sep06  Oct06  Nov06   Dec06                                                                          

(in Rs.)                                                                                                                                                      

	Stipend for two(2) teachers                  4500/-     4500/-   4500/-   4500/-  4500/-  4500/-      

	200 notebooks for writing work           3000/-                                3000/-

	Text books stationery, colors etc          2000/-                                2000/-

	Rent for school premises                       5000/-    5000/-   5000/-    5000/-  5000/-  5000/-

	Doctor’s Honorarium                            5000/-    5000/-   5000/-    5000/-  5000/-  5000/-

	Pediatrician’s Honorarium                   2000/-    2000/-   2000/-    2000/-  2000/-   2000/-
(4 visits in a month)                        

	Gynecologist’s Honorarium                  2000/-   2000/-   2000/-    2000/-  2000/-   2000/-
(4 visits in a month)

	Purchase of medicines                          6000/-    6000/-   6000/-     6000/-  6000/-   6000/-

	Picnic/day outing for 150 children                                                                         15000/-

	Nutrition Program(100 children)         8000/-   8000/-    8000/-    8000/-  8000/-   8000/-
Rs 80p.m.x100=Rs 8000/-p.m.

	Nutrition program for pregnant 

 women Rs.100x 50 women p.m           5000/-    5000/-   5000/-    5000/-  5000/-   5000/-

	TOTAL                                                42500     37500    37500     42500   37500    52500


	Funds requested for                               Jan07    Febo7    Mar07  Apr07  May07  Jun07                                                                          

(in Rs.)                                                                                                                                                      

	Stipend for two(2) teachers                  4500/-     4500/-   4500/-   4500/-  4500/-  4500/-      

	200 notebooks for writing work           3000/-                                3000/-

	Text books stationery, colors etc          2000/-                                2000/-

	Rent for school premises                       5000/-    5000/-   5000/-    5000/-  5000/-  5000/-

	Doctor’s Honorarium                            5000/-    5000/-   5000/-    5000/-  5000/-  5000/-

	Pediatrician’s Honorarium                   2000/-    2000/-   2000/-    2000/-  2000/-   2000/-
(4 visits in a month)                        

	Gynecologist’s Honorarium                  2000/-   2000/-   2000/-    2000/-  2000/-   2000/-
(4 visits in a month)

	Purchase of medicines                          6000/-    6000/-   6000/-     6000/-  6000/-   6000/-

	Picnic/day outing for 150 children                                                                         

	Nutrition Program(100 children)         8000/-   8000/-    8000/-    8000/-  8000/-   8000/-
Rs 80p.m.x100=Rs 8000/-p.m.

	Nutrition program for pregnant 

 women Rs.100x 50 women p.m           5000/-    5000/-   5000/-    5000/-  5000/-   5000/-

	TOTAL                                                42500     37500    37500     42500   37500    37500


Bemerkung ANDI: 36 RS = 1 CHF
Total 500’000 RS = 13’888 CHF (deckt etwa 75 % der Schulkosten und 50 % der Arztkosten
